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The Champion Continuum The Role of Champions

• Help you get and interpret the information 

you need to be successful

• Help you get, hone, and communicate the 

skills you need to be successful

• Help you get the resources and connections 

you need to be successful

• Help you get the opportunities you need to 

showcase your skills and talents for future 

success

• Help you be seen and valued when you are 

not in the room

• Help you grow in ways that benefit your 

present and your future

• Help your full potential be perceived 

accurately

Board of Advisors ~ a deliberately curated group(s) of champions to meet your unique 

needs
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Deliberate Connections Investment Language Calibrating for 

Differences

• The more you know about 

the person, the more they 

will be an individual to 

you and the more you will 

be an individual to them. 

 

 

• Create trust through 

commonalities and don’t 

operate from fear of 

wasting someone’s time 

or fear of awkwardness.  

 

 

•  Ask for and share 

surprising personal 

information. 

 

 

• Learn something new 

about the person in every 

conversation. Ask 

questions about where 

they grew up, if they have 

siblings, etc.

• Express “investment” 

frequently. 

 

 

• Focus on “how” and 

“when” questions instead 

of “if” questions. 

 

 

• Do some long-term 

planning in every 

conversation.

• Ask how words are being 

defined.  “What do you 

mean by…?”  “How have 

you seen…in the firm?” 

Share your definitions. 

 

 

• Same actions don’t have 

same impact.  Ask about 

different actions and 

what the outcomes have 

been. 

 

 

• Pay attention to non-

verbal cues as to how 

something is being taken 

and calibrate for 

differences.
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Plan the Conversations Avoid the Discomfort Have the Conversation

• Identify champions. 

Create a separate 

“notebook” for each 

champion.

• Make connecting with 

champions a habit. 

Integrate it into “end of 

project,” “end of week,” 

etc. checklists. 

 

 

• Make it easy for them to 

connect with you. The less 

decisions they have to 

make, the more likely they 

are to connect with you. 

 

 

• Do a self-evaluation and 

share it with champions 

(formally or informally) 

to get their perspectives. 

 

 

• Hold yourself accountable 

for having frequent and 

short feedback and 

guidance conversations. 

 

 

• Think of connecting with 

a champion as a 

necessary component to 

growing and developing 

as a professional.

• Invest in building trust in 

the relationship when you 

are not asking for 

anything.

• Account for differences in 

thinking about 

communication 

preferences, objectives, 

styles, etc.

• Avoid having “negative” 

or “venting” conversations 

with others about people.

• Focus on behaviors not 

your opinions.

• Identify physical and 

mental vulnerabilities for 

relying on cognitive 

shortcuts. 

 

 

• Pay attention to “…, 

but…” signals. 

 

 

• Pay attention to “think,” 

“feel,” “in my opinion,” 

“seems,” “maybe,” “can’t 

imagine” type of signals. 

 

 

• Pay attention to lack of 

behavioral evidence for 

evaluative judgments. 

 

 

• Ask for more information 

with “what did you mean 

by,” “what are some 

examples of,” “how would 

you have liked it to look 

different” type of follow 

up information.
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